KODIAK SHIELD

CYBER DEFENSE & INTELLIGENT AUTOMATION

EXECUTIVE VALUE PROPOSITION

"We do not sell software. We do not sell fear. We do not sell tools for a commission. We

objectively assess your organization’s maturity using international standards to guide you
exactly where to invest, where not to invest, and how to reduce risk while protecting your

IT budget.”

ELITE INSTITUTIONAL CREDENTIALS

Founded by cybersecurity professionals educated through U.S. academic programs recognized under the National Centers of

Academic Excellence in Cyber Defense (CAE-CD) framework by the National Security Agency (NSA) and the Department of Homeland

Security (DHS).

CORE SERVICES

1. Cybersecurity Maturity Assessment
Comprehensive diagnosis of organizational maturity level.

- Strategic security gap identification.

- Critical risk prioritization.

- Business-aligned improvement roadmaps.

- Benchmarking against international frame-
works.

Business Benefit: Invest exclusively where real risk ex-
ists, eliminating unnecessary operational expenditures.

2. Strategic Cybersecurity Advisory
Executive-level guidance for CIOs, CISOs, and boards.
- Security governance and strategic alignment.
- Enterprise cybersecurity program design.
- Corporate risk management frameworks.

- Bridging corporate goals and security controls.

Business Benefit: Transform cybersecurity into a mar-
ket differentiator rather than a cost center.

3. Framework-Based Assessments
Elite advisory backed by specialists trained under the NSA

CAE-CD framework, ensuring expert command of:
- NIST & CISA Guidelines.
- NICE Cybersecurity Workforce Framework.
- ISO, IEEE & INCOSE Systems Standards.

Business Benefit: Data-driven technology investments
justified by the world’s most rigorous compliance models.

4. Enterprise Security Architecture &
Design

Core architectural security modeling.

- Production-ready Zero Trust architectures.

- Secure-by-design core IT infrastructure.

- Hybrid and multi-cloud infrastructure security.

- Resilient designs with seamlessly integrated
controls.

Business Benefit: Significantly minimize exploit expo-
sure at the blueprint level.



5. Cybersecurity Engineering
Technical deployment and capability optimization.

- Advanced technical control implementation.
- Enterprise infrastructure hardening.

- Pragmatic multi-vendor platform integration.

- Automation and fine-tuning of existing toolsets.

Business Benefit: Maximize technology ROI from exist-
ing, underutilized security assets.

6. Intelligent Infrastructure Automa-
tion
Hyper-automation and enterprise orchestration:

- VMware Aria Automation & Embedded vRO.

- Advanced orchestration & automated compli-
ance.

- Integrations: Broadcom, Qualys, Palo Alto Net-
works, and Active Directory.

Business Benefit: Drastically reduce overhead, elimi-
nate human error, and accelerate delivery times.



KODIAK SHIELD - CAPABILITY STATEMENT

7. Cybersecurity Investment Optimiza-
tion

Kodiak Shield Differential Service

- Forensic analysis of existing software tooling.

- Identification of underutilized or overlapping
licensing.

- Systemic elimination of redundant controls.

- Proactive prevention of unnecessary pur-
chases.

Business Benefit: Absolute defense and granular con-
trol over the enterprise IT budget.

8. Risk Management & Analysis
Quantification of corporate technological risk.

- Comprehensive technical risk identification.
- Direct business impact assessment.

- Dynamic risk matrix engineering.

- Operational and cyber risk management.

Business Benefit: Know precisely which technical vec-
tors threaten revenue, reputation, and continuity.

9. Governance, Risk & Compliance
(GRC)

Institutional structure and oversight.

- Comprehensive compliance program architec-
ture.

- Enterprise policy and procedure development.

- Rigorous internal control audits.

- Expert readiness for global certifications.

Business Benefit: Verify alignment to strengthen trust
with tier-1 clients and regulators.

10. Technical Assessments & Audits
Empirical security posture validation.

- Exhaustive infrastructure architecture reviews.
- Full-scope technical security assessments.

- Control effectiveness and validation metrics.

- Deep-dive system configuration audits.

Business Benefit: Neutralize critical infrastructure
blindspots before they transform into breaches.

11. Critical Infrastructure Security

High resilience for mission-critical assets.

- Advanced protection of essential industrial/en-
terprise assets.

- Complex systemic resilience testing.

- Comprehensive disaster recovery and opera-
tional continuity.

- Specialized operational technology (OT) secu-
rity.

Business Benefit: Ensure absolute uptime and opera-
tional availability of your core business drivers.

12. Secure Digital Transformation
Shielded corporate modernization.

- Native Security-by-Design implementation
frameworks.

- Risk mitigation embedded directly within agile
transformation pods.

- Corporate technology stack modernization.

Business Benefit: Drive rapid digital innovation without
increasing your global attack surface.



READY TO TRANSLATE COMPLEX RISK INTO CORPORATE RESILIENCE?

Technical Independence - Global Framework Compliance - Infrastructure Automation



https://kodiakshield.es/

